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Sustaining Strategy Deployment:  Lessons from 16 
years of practice at GlobalFoundries

Take-aways
1.Get strategy deployment training.  And get more

2.Get started now.  Keep going.  Start again, if you’ve stopped.

3.Use strategy deployment to advance your organizational development objectives

4.Develop your strategy A3 skill at any level in your organization.

5.The goal of strategy deployment is not the result. The goal is the process.  And the results.

6.Simplify.  Use templates to help tell your stories.

7.Learn to measure your progress.  Measure something.

8.Treat strategy deployment like a process.  Have a business process owner

1. Have a schedule for your process & follow it

9.Embed strategy actions in your daily / regular management systems
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Delivering a 
new era of more

more
innovation

more
impact



Any photo you include should be the size and location of this 
block. No larger, no smaller. To crop your photo, simply double 

click it.
An option to crop will appear above and to the right

GF at a glance

~9,000
patents

~13,000
employees

$8.1B
2022 revenue

200+
customers in 2022

2022 wafer shipments
(300mm eq.)

2.5M

manufacturing sites
across three continents
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Delivering solutions to 
customers around the globe

10
Countries
and time zones

<10 km
Median proximity
to top customers

11
Service
languages

Europe

Asia

US

Automotive

Home and Industrial IoT

Communications Infrastructure and Datacenter

Smart Mobile Devices

Compute

GF Field Site
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Burlington site – Fab 9

Employees

~ 2,000
Largest private 
employer in the 
state

Fab 9 Facts
- US Trusted Foundry
~ 43% of Vermont 
State Exports

Essex and 
Williston 
Campus

Essex ~ 310 acres
Williston ~ 440 acres

1957 Site Origin
2015 GF acquiredOperating since

Market 
Segments

Mobile, wireless 
infrastructure, 
automotive, industrial, 
and medical 

Manufacturing 
capacity

GF's 2nd Largest 
200mm Fab to 
Singapore’s Giga

Fab 9 Campus – Essex Junction, VT 



2004

Structured 
Problem Solving
Honsha Associates

Management 
Systems
Lean Leadership Learning

Value Stream 
Mapping
Vermont Manufacturing 

Extension Center

Strategy 
Deployment
Lean Pathways

2005 2006 2006 2009

Our Lean Journey
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2015

TWI
Round Pond Associates

2005

5S
Vermont Manufacturing 

Extension Center

Take Away #1 – Get strategy deployment training
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Take Away #1 – and get more …
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True North 

Current Situation
SQCDTV

Recent Learning

Imperatives

Reflection on Tactics

Metrics + KPI’s

Key Business 
Processes

Coming Challenge

Voice of The Customer

Employee Engagement

Long Term Strategy / 
Opportunities

Business Targets & Priorities

Selection of the 
Significant Few

Imperatives, Tactics, 
and Actions

Catchball & 
Communication

Deployment

Management System 
Check and Adjust

Strategy Deployment 
Process +

Form the Team

+



Strategy Deployment Process
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Form the team

Reflect on current state Catchball

Synthesize:  Identify biggest gaps or opportunities Catchball

Develop countermeasures (imperatives) Catcball

Form teams, develop actions & measurable targets Catchball

Deploy
Communicate

Use:  Connect to team’s regular work

Accountability process Support teams to complete actions & measure progress

Reflect on current state (mid-cycle or end of cycle)

Take-aways
1.Get strategy deployment training.  And get more

2.Get started now.  Keep going.  Start again, if you’ve stopped.

3.Use strategy deployment to advance your organizational development objectives

4.Develop your strategy A3 skill at any level in your organization.

5.The goal of strategy deployment is not the result. The goal is the process.  And the results.

6.Simplify.  Use templates to help tell your stories.

7.Learn to measure your progress.  Measure something.

8.Treat strategy deployment like a process.  Have a business process owner

1. Have a schedule for your process & follow it

9.Embed strategy actions in your daily / regular management systems



Take away #2
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Get started now.  

Keep going.  

Start again, if you’ve stopped.

Take away
#3 Use strategy deployment to advance your organizational development objectives
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Fab 9

Integration

Yield

Integration

Factory setup

Module 
engineering

Photo / SP

Photo

SP

Etch / PVD

CVD / CMP

Diffusion / 
Implant

Manufacturing 
Operations

Day 1

Day 2

Night 1

Night 2

Technical 
Training

Automation

2020
2021
2022



Take away
#3 Use strategy deployment to advance your organizational development objectives
#4 Develop your strategy A3 skill at any level in your organization.

GlobalFoundries © 2024 All Rights Reserved 17

Fab 9

Integration

Yield

Integration

Factory setup

Module 
engineering

Photo / SP

Photo

SP

Etch / PVD

CVD / CMP

Diffusion / 
Implant

Manufacturing 
Operations

Day 1

Day 2

Night 1

Night 2

Technical 
Training

Automation

2023

Take away
#3 Use strategy deployment to advance your organizational development objectives
#4 Develop your strategy A3 skill at any level in your organization.
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Fab 9

Integration

Yield

Integration

Factory 
setup

Module 
engineering

Photo / 
SP

Photo

SP

Equipment

Etch / 
PVD

CVD / 
CMP

CVDN

Diffusion / 
Implant

Manufacturing 
Operations

Day 1

Day 2

Night 1

Night 2

Technical 
Training

Automation

2024
HR Facilities



Take away
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#5 The goal of strategy deployment is not the result. The goal is the process.  And the 
results.

Form the team

Reflect on current state Catchball

Synthesize:  Identify biggest gaps or opportunities Catchball

Develop countermeasures (imperatives) Catcball

Form teams, develop actions & measurable targets Catchball

Deploy
Communicate

Use:  Connect to team’s regular work

Accountability process Support teams to complete actions & measure progress

Reflect on current state (mid-cycle or end of cycle)

Take away
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#6 Simplify.  Use templates to help tell your stories.



Take away
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#6 Simplify.  Use templates to help tell your stories.

Take away
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#7 Learn to measure your progress.  Measure something.
#8 Treat strategy deployment like a process.  Have a 
business process owner..

0

20

40

60

80

100

120

140

2020 2021 2022 2023 2024

Days to complete

Days Target

33%

66%

0%

20%

40%

60%

80%

100%

2022 2023

Measurable Targets with Mid Year 
measurements

Measurable Targets

Form the team

Reflect on current state Catchball

Synthesize:  Identify biggest gaps 
or opportunities

Catchball

Develop countermeasures 
(imperatives)

Catcball

Form teams, develop actions & 
measurable targets

Catchball

Deploy
Communicate

Use:  Connect to team’s regular work

Accountability process
Support teams to complete actions & 
measure progress

Reflect on current state (mid-cycle or end of cycle)



Take away
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#7 Learn to measure your progress.  Measure something.
#8 Treat strategy deployment like a process.  Have a 
business process owner..

0

50

100

150

2020 2021 2022 2023 2024

Days to complete

Days Target

33%

66%

0%

50%

100%

2022 2023

Measurable Targets with Mid Year 
measurements

Measurable Targets

0

5

10

15

20

2022 Total 2022 w/ Chart 2023 w/ Chart

Measurable Targets with Mid Year 
Measurements

Measurable Targets

Form the team

Reflect on current state Catchball

Synthesize:  Identify biggest gaps 
or opportunities

Catchball

Develop countermeasures 
(imperatives)

Catcball

Form teams, develop actions & 
measurable targets

Catchball

Deploy
Communicate

Use:  Connect to team’s regular work

Accountability process
Support teams to complete actions & 
measure progress

Reflect on current state (mid-cycle or end of cycle)

Take away
#7 Learn to measure your progress.  Measure something.
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MetricMeasurable TargetActionMetricImperative

Solicit volunteers & 
form team in 
1Q. Build sub-teams 
(Events, Recognition, 
Univ Relations, etc). 
& goals.

Launch Community 
Engagement Team

2022:  Strengthen 
our Community to be 
Vermont’s Employer 
of Choice



Take away
#7 Learn to measure your progress.  Measure something.
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MetricMeasurable TargetActionMetricImperative

Solicit volunteers & 
form team in 
1Q. Build sub-teams 
(Events, Recognition, 
Univ Relations, etc). 
& goals.

Launch Community 
Engagement Team

2022:  Strengthen 
our Community to be 
Vermont’s Employer 
of Choice

Participation 
Tracking

Increase 
participation in the 
community 
engagement teams

2023:  Strengthen 
our Fab 9 Community 
and be Vermont's 
Employer of Choice 

July
21

April
22

Oct
22

May
23

Oct
23

Engagement Score

July
21

April
22

Oct
22

May
23

Oct
23

Sense of Belonging

Take away
#7 Learn to measure your progress.  Measure something.
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MetricMeasurable TargetActionMetricImperative

Solicit volunteers & 
form team in 
1Q. Build sub-teams 
(Events, Recognition, 
Univ Relations, etc). 
& goals.

Launch Community 
Engagement Team

2022:  Strengthen 
our Community to be 
Vermont’s Employer 
of Choice

Participation 
Tracking

Increase 
participation in the 
community 
engagement teams

2023:  Strengthen 
our Fab 9 Community 
and be Vermont's 
Employer of Choice 

July
21

April
22

Oct
22

May
23

Oct
23

Engagement Score

July
21

April
22

Oct
22

May
23

Oct
23

Sense of Belonging

2022 2023

Total Events

2022 2023

Volunteer Hours

2022 2023

Total Attendees

+60% +362%
+160%



Take away
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#9 Embed strategy actions in your daily / regular management systems

3Q22 4Q22 1Q23 2Q23 3Q23 4Q23

Process Yield

2022 2022 2023

2024

Take-aways
1.Get strategy deployment training.  And get more

2.Get started now.  Keep going.  Start again, if you’ve stopped.

3.Use strategy deployment to advance your organizational development objectives

4.Develop your strategy A3 skill at any level in your organization.

5.The goal of strategy deployment is not the result. The goal is the process.  And the results.

6.Simplify.  Use templates to help tell your stories.

7.Learn to measure your progress.  Measure something.

8.Treat strategy deployment like a process.  Have a business process owner

1. Have a schedule for your process & follow it

9.Embed strategy actions in your daily / regular management systems



Why keep going ?
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Develop our people Improve business results

Templates
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Strategy Name: Focus / Theme: 
True North: 

Revision Date: Start Date:

2024 
Strategy 

Deployment 
A3

Key Results / IssuesPrevious year ReflectionImperative

• Three
• Key
• Points

• Three
• Key
• Points

Previous year’s 
imperative

G

Previous year’s 
imperative

Y

Previous year’s 
imperative

G

Previous year’s 
imperative

G

Activity 
Leader

Current year Measurable Target
Current year Key 

Activities
Imperative

Measurable target for each activity

Current year 
Imperative

Deployment Team: 

MetricKey Points

S

Y

C

D

T

V

Current year – Therefore we must ..Previous year Reflection

Focus on these important themes in the coming 
year

Because our current state includes …. 

Unresolved Issues

Voice of the 
Customer:

Leader:

Input:
(team, stakeholders, sponsor, etc.)

If not, what gets in the way?Can we given the current trajectory?Are we willing to meet expectations? 
Reset expectations?

What our customers value most

Background and Supporting Data
Reflection



Employee 
Engagement:

Leader/Scope:

Input:
(team, stakeholders, sponsor, etc.)

Recommendations
Given future context

Opportunities
Inhibitors

What went well?
Enablers

Communication

Roles and Responsibilities

Training and Development

Rewards and Recognition

Background and Supporting Data
Reflection

Voice of the 
Employee:

Leader:

Input:
(team, stakeholders, sponsor, etc.)

If not, what gets in the way?Can we given the current trajectory?Are we willing to meet expectations? 
Reset expectations?

What our Employees value most

Background and Supporting Data
Reflection



Long Term Strategy 
and Opportunities:

Leader:

Input:
(team, stakeholders, sponsor, etc.)

What steps need to be taken now?What disruptive change is necessary?Strategic GoalsValue Proposition

Background and Supporting Data
Reflection

Voice of the Investors:

Leader:

Input:
(team, stakeholders, sponsor, etc.)

If not, what gets in the way?Can we given the current trajectory?Are we willing to meet expectations? 
Reset expectations?

What our investors value most

Background and Supporting Data
Reflection



Reflection

Imperative:

Leader:

Input:
(team, stakeholders, sponsor, etc.)

Recommendations
Given future context

Opportunities
Inhibitors

What went well?
Enablers

What was accomplished?

Background and Supporting Data

Tactics:

Leader:

Input:
(team, stakeholders, sponsor, etc.)

Recommendations
Given future context

Opportunities
Inhibitors

What went well?
Enablers

What was accomplished?

Background and Supporting Data
Reflection



What metric or KPI ?Metrics & 
KPI’s

Leader:

Input:
(team, stakeholders, sponsor, etc.)

Recommendations
Given future context

Opportunities
Inhibitors

What went well?
Enablers

What was accomplished?

Background and Supporting Data
Reflection

Business 
Process:

Business Process Owner:

Input:
(team, stakeholders, sponsor, etc.)

Recommendations
Given future context

Opportunities
Inhibitors

What went well?
Enablers

Standards / Standard Work

Visual Controls

Daily Accountability / Leader Standard 
Work

Problem Solving

Continuous Improvement

Background and Supporting Data
Reflection



4 Box Structured Communication Template: Topic Title

Background: What is the problem ? Proposed state

Current State Next steps and help needed

End LEI Summit 
Material

42


