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Enterprise Transformation as a Design Project

Oil Spill Accident in GoM

Titanic Submarine Accident  

When Help is Needed, 
Help Must be Provided

It is a pledge to oneself to never yield to difficulties and to win 
over one’s suffering. At the same time, it is a vow to help others 
reveal this law in their own lives and achieve happiness.



“Oh Lord, give us another boom, we promise not to 
mess it up this time”

Current State, LPPD and a Vision

Delivery unpredictability

Lead times too long

Prices too high

Reliability risks

Engineered-To-Order

Project-by-Project driven business

Managing complexity with infinite variability

Design for Functionality only, not Product Architecture

CAUSE & EFFECT

Voice of the Customers The Way We Operate



Fundamental Change in the way we Develop New Products in 
an Extensive Technology Development Program





“Oh Lord, give us another boom, we promise not to 
mess it up this time”

Oh dear, growth is coming up, now what?

If you have a problem, YOU are a problem



Management by PowerPoints

People Fabricating Perceptions of Reality



Management by Remote Control

Comfortable in Silos with 
No Value Stream Thinking



Silo Thinking Driving No Accountability

Problems Constantly Reoccurring



Help Chain Broken and/or Ineffective 

Bureaucratic and Complex Procedures and Processes



Too Busy to Improve Syndrome
Small Problems Are Hidden, Later Becoming Big Problems

Firefighter Heroes 

Everybody thinks they are adding value, 
but nobody knows what value is



Unclear Direction Leading to Complacency with Status Quo  



A3  - Measure the real Cost of Non-Quality

Value Destruction



Bang!!
An Inflection Point in Dissatisfaction with the Status Quo
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Purpose

Basic Thinking

Management 
System

Lean Transformation
Framework

MS = OS x LB
OS => P + T + C = A - D



Our True North
       To industrialize our business and enable significant reductions in cost 
and lead time to generate superior returns to invest in our future 
growth, while never compromising on our foundational beliefs.

Our 3 Gaps To Standard
1. Profitability
2. Competitiveness in market we’ve created
3. People Capabilities to Industrialize our business





Leadership Self-Assessment Exposed

No digital version
Leaders reading and discussing with their Team Members

Experiment to create a “Leadership Standard”
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Work

• Design Project => Transformative Industrialization Program
• Chief Engineer => Chief of Transformation
• Sponsor => Sponsor



Set up Obeya 

and Core Team

Define 

Scope

Define 

Management 

System

Signoff 

Concept 

Paper

Develop 

Plan

Define 

Current 

State

Study Phase Execution Phase

Make Models, 

Prototypes, Experiments

Perform 

Root Cause 

Analysis

Conduct Integration Events Capture and re-use knowledge 

Confirm 

Vision, 

Targets

Experiment.

Just do it!

Discuss the 

Problem and 

Vision 

Go to Gemba!

Execution Phase

Launch 

Management 

System

Validate, 

Make 

Adjustments

Execute 

Plan

Perform

Kaizen
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Onboarding 

Funnel

Transformative Industrialization Program Framework



TIPs Framework Standardized Work

Triad Assessment

Knowledge Gaps

∆ A3 – plan to close knowledge gaps

∆ CoT / Sponsor / Coach 
Triad Assessment

Learn by 
doing

∆ Concept Paper signed

Future State 

∆ External coaching

Current State

Knowledge 
captured and 

expanded

∆ Internal coaching
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Subsea Services TIP example:
- We are already full! 
- We already have the highest profitability in the company!  
- What else do you need?
OK, how can we do 25% more work in 2025 with less hours?

+25% vs 2023

'23 '25

'23 TO '25 ADDED REVENUE

'23 ADDED HRS IN '25 '25 TARGET HRS W / SSI

MAKE THE WORK EASIER TO DO

'23 Hours '25 Added Hours Waste Hours to Remove

20% of 2025 hours

38

Obeyas, Targets, Kaizens – Changing the way we do the work

North America

South America

APAC

Europe

Africa

Implement
PDCA
Std Work



Leadership Capabilities Development Commitment



INSTABILITY

(no sustainable improvements)

STABILITY

(sustainable improvements)

WORLD-CLASS LEAN INDUSTRIES

(ever improving performance 
and competitiveness)

Industrialization Journey
From Instability to a Lean Operating System

(where we are – not in sync, yet not 
consistent, but steadily progressing)

• Industrialized Enterprise
• Predictable Execution 

by reusing knowledge
• Configurable Products 

& Services developed 
by LPPD

• From a Long Cycle to a 
Short Cycle business 
by focusing on flow

• Thriving Community 
by embodying Lean 
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Thank you


