TechnipFMC

e
A " When Help is Needed,

" Myo
: H Help Must be Provided
ot Ren
G It is a pledge to oneself to never yield to difficulties and to win

3

ko oOverone’s suffering. At the same time, it is a vow to help others
reveal this law in their own lives and achieve happiness.

Titanic Submarine Accident

Mews » Workd > Americas

First photo emerges of Titanic sub

rescue fleet amid frustration over dela
TechnipFMC vessel assisting in search for missing submarine

Deep Energy, nine other private vessels assisting search for lost Titanic tourism submarine.

Twenty-four compar
licenses under Norw
APA bid round

Island Offshare vess
undergaing conversi

o & 2024 .
Lean Summit




US Dallars per barrel

CRUDE OIL PRICES SINCE 1861

——MNominal ——Real (2014 dollar)

ord; giVe.us another boom, we promise not to
:::' ime"”

Current State, LPPD and a Vision

The Way We Operate Voice of the Customers
Engineered-To-Order h Delivery unpredictability
Project-by-Project driven business CAUSE & EFFECT Lead times too long
Managing complexity with infinite variability u Prices too high

Design for Functionality only, not Product Architecture A Reliability risks
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Fundamental Change in the way we Develop New Products in
an Extensive Technology Development Program
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CRUDE OIL PRICES SINCE 1861

——nNominal ——Real (2014 dollar}

Oh dear, growth is coming up, now what?

jiVeus another boom, we promise not to
ime"”

=

If you have a problem, YOU are a problem
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COLORFUL SLIDE,

THE BOSS WILL
LOVE IT.
() J —
/'\.//I\Jm‘ =
BUT ALL N
THIS DATA IS
MEANINGLESS...

Management by PowerPoints

YES, BOSS.
IT'LL BE AN
ALL GREEN
SLIDE SHOW.

People Fabricating Perceptions of Reality
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Management by Remote Control

YOU SEE?
ALL HAPPY ISOLATED
IN THEIR OWN CAMP.

Comfortable in Silos with
No Value Stream Thinking
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ONCE UPON A TIME...

S i 020 e J o

PROJECTS ENGINEERING MANURACTURNG SUFFLY SERVICES

) T
| @. () @%b.

#& 21

Silo Thinking Driving No Accountability

..AND THEY LIVED HAPP!LY EVER AFTER.

1N

Problems Constantly Reoccurring
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IS SOMETHING
SUPPOSED
TO HAPPEN?

Help Chain Broken and/or Ineffective

READ OUR
STANDARD WORK o
BEFORE YOU JUMP. ¢

Bureaucratic and Complex Procedures and Processes
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Do the Work y
inflow mm!
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Improve the Work

Do the Work

inflow 2 P Ouifon 2
\;f

Improve the Work

Principles & Practices

Too Busy to Improve Syndrome
Small Problems Are Hidden, Later Becoming Big Problems
Firefighter Heroes

P1. ciple’ « Practic s

Rule 1

Value is what the clients are willing
to pay for. All the rest is waste.

WHO ADDS
VALUE HER

Everybody thmks they are addlng value,
TR but nobody knows what value is

Improve the Work

Pr. ciple «Practh s
Principles & Practices

et €5 oy
TR
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Impwve the Work

Principles & Practices
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Value Destruction

A3 - Measure the real Cost of Non-Quality
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Bang!!
An Inflection Point in Dissatisfaction with the Status Quo

Enterprise Transformation as a Design Project
What Problem Are We Trying to Solve?
Introducing the role of Chief of Tt ion (CoT), or Dy

1t Leaders. A cross-functional role with a mission:

TEMPTING but RISKY leap

7o, T £ =
Noguies Tob oMo r Fwascin P 4 futura-ortented.
L THT'S THe Swieb A e

innovation and exploratory.
iscavery.

here.

But, expect many fallures too
*10,000 ways that don't worl

Afeic 4,202 - "1 oo
4’
V72

W

Problems .

neejer i
Reacting to c:ged Problems J>'
Thinking Historically
Backward-looking.

Future Thinking
Forward-looking

N

Lean Transformation

Purpose

Management
System

MS =0S xLB
OS=>P+T+C=A-D

Basic Thinking
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Our True North

To industrialize our business and enable significant reductions in cost
and lead time to generate superior returns to invest in our future
growth, while never compromising on our foundational beliefs.

Our 3 Gaps To Standard

1. Profitability
2. Competitiveness in market we’ve created
3. People Capabilities to Industrialize our business
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ation, Simplificatj
d\Zat\on. ion a -~
(00’ LEAN

TechnipFMC

Employees
|

Maximize returns
for their efforts

Ctomer,

rposeful

est and PU! nt

i jronme Dependable systems,
working enV products and services

Develops people e
ential able and respon
1o full pot Reli o er

Innovative solutions

Investors

sustainable mar

utperfor’
Oy Bi-ma

Consumes less resources

Recognized source
of learning

ket demand

ults from @
?a\zgd"::ga“mtion

et
Rule 3 - It's OK to be R

Value is what the N T sty e

to pay for. All the rest is waste.

WHO ADDS
R

- R
’ B i »
2 = ~ lam <l
Rule 6 - LAMDA - Look-Ask-Model- Rule 7 - Focus is to say no Rule 8 - Have a sense of dissatisfaction Rule 9 - Time is not an abstraction.
Discuss and only then Act with the status quo Every second counts

&

rive to make decisions based on
preferences, opinions and perceptions
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¥ TechnioFMC

Small Book of

Simple Big Rules

No digital version

iling o pay for. All

Lok with yous feet. Goand see.

Sesk avalue-driven purpose n everything you do

based on data,not
and perceprions

LAMDA~ Look-Ask-Modek Discussand only then
A

Leaders reading and discussing with their Team Members

Experiment to create a “Leadership Standard”

Are you exposing your prablems to solve them?

'm salving my prablems, not sure | need to show them in public

'm starting 1o make problems visible, but struggling a bit 1o sokve them

Purpose is unclea 16 me.

te the gaps 10 standard to my work, but nat |
changing the way | work

Hew do we make decisions?

Mostly, | take decisions by myself on my own

[ normally involve others with the expertise

Rule 3

Itis OK to be RED.
Itis not OK to stay RED.

Rule 4

Seek a value-driven purpose
in everything you do.

Rule 5

Strive to make decisions based on data;

not preferences, opinions and perceptions.

A e el a | drive: decisions based on documented evidence and/or experimental
Work
8 Gap 8 GEDI Actal e m standard
: g P
& - DS & ‘ é Jﬁ’
e e e o
Rapid and practical Transformational Gap to current
improvements improvements standard closed
All o prove the wo ormational Proje ombined ere ementa
eve da P and a d g ange ana d (0] dational proje
aarad oge =
Design Project => Transformative Industrialization Program
Chief Engineer => Chief of Transformation
Sponsor => Sponsor
Y TechnipFMC 32
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Transformative Industrialization Program Framework

Study Phase Execution Phase

m Experiment,
Just do it

T Confirm
Sk Vision,
-%.- Targets
Set up Obeya
and Core Team

Wavagement
System

&7

s 2
- Signoff ) j= 4
Ouboarding Discuss +he Wake Models, Concept Validate, Perform
Fomvel Problem and Prototypes, Experiments Paper Wake Kaizen
Vision Adjustments
. bt *
G’_‘“l :ﬂj "’"‘",_.& Go to Gembal it #9 Condust Tutregration Events Capture and re-use knowledge
-, ’ ! pt | .

Twitial Assessmewt of the Problem to Solve
Evident Dissatisfaction with Status-duo
— Spowsor and CoT Assigued
Priority and Fulltime Commitment
- Select Problem Solvivg Wethod
Tndustrialization Methodology Review
- Covmmmmication and Kick-off
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TIPs Framework Standardized Work

Ep The Well  rome  page actions Categaries Helpand Tutorials  New User Guide  Cebebrate 2 Milion Visds! o
+ hew 52 pagedetails b immersive Reader D) Analytics published 7/24/2023
Return +o
Framework Homepage The purpose of this step is to begin organizing the project.

Quir e oty

Estabiish To visualize the work and make 4ransparent 0 Visualization of work and milestones
el EAESE problem +o be solved, actions, and milestones. O Problems are made visible Kerry's Helpful Hints
0 Help chain established
0O Cadence of Obeya interactions
Establish Cadence To define when +o meet, who should be there. established . Start with something simple to
Q core toam dofived and angaged with visualize the work; can expand as
right behaviors disseminated mare people are braught in
. To define the functions and resulting people
[Esfa\vllsh Core Twm][ needed 4o joln the study PWZZ ] The core team sho ope
subset of functio

implementing
execution Corcentpoer

When an item is
Where to Learn Tools Introduction to Obeya help

@@ Deelonna vour Obeya Stage by Stage B Obeya-Template

Lean Enterprise Institute
Experiments/Prototypes

Gemba

+ Obeya, Planning. and Visual Management

g

Cross functionalwork —_ Probem toSolve

Triad Assessment

Current State
AL b
)

A External coaching

Future State \

Knowledge Gaps

ES
) i
Learn by A Internal coaching
N A Concept Paper signed
A CoT / Sponsor / Coach

Triad Assessment = ®

|

nowledge
captured and
expanded

|' ? h
A A3 - plan to close knowledge gaps

2024
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Subsea Services TIP example:

- We are already full!

- We already have the highest profitability in the company!

- What else do you need?

OK, how can we do 25% more work in 2025 with less hours?

'23 TO '25 ADDED REVENUE MAKE THE WORK EASIER TO DO

20% of 2025 h

25 '23 ADDED HRS IN '25 '25 TARGET HRS W/ SSI

m'23 Hours m'25 Added Hours  mWaste Hours to Remove

‘ TechnipFMC 37

Obeyas, Targets, Kaizens - Changing the way we do the work

Implement BIIRE0OO0DO0
. PDCA BR00000000oo
North America std werk 000000000000

Implement 108000000000
PDCA B00000000000
_ . APAC  s:q'Work 000000000000
Implement QINERAEA0000 Implement BOIBRA000000D
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TechnipFMC Readiness Levels
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Leadership Capabilities Development Commitment

COUNTERMEASURES
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Industrialization Journey

From Instability to a Lean Operating System

f | WORLD-CLASS LEAN INDUSTRIES |

INSTABILITY

(no sustainable improvements)

Performance
(Profitability, OTD, NPT, Cost, Quality or Performance)

v

(sustainable improvements)

Aﬁ\[\ =

(where we are — not in sync, yet not
C%: consistent, but steadily progressing)

(ever improving performance
and competitiveness)

¢ Industrialized Enterprise
* Predictable Execution
by reusing knowledge
* Configurable Products
& Services developed
by LPPD
Close * FromalongCycleto a
Short Cycle business
by focusing on flow
¢ Thriving Community
by embodying Lean

Current
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Thank you
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