
Thoughts 
for the

• The technical workforce crisis will get worse.
Current/traditional solutions don’t work.

• What are you doing to acquire and develop 
workforce that is significantly different?

• What are you doing at scale?

• Closing the Numbers gap (not enough workers) 
will is not sufficient alone to succeed.
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Something New Under the Sun
The FAME Career Pathway

The World’s First (we think) Education Pathway Designed

with Lean Principles and Practices



So, What’s New?
From a Lean Perspective

• We believe that The FAME Career Pathway is the first 
education career pathway developed using Lean 
principles and practices.

• Introduces two new major methods for staffing 
operations:
– Hiring workers in a structured pull-system pathway to meet 

operational staffing needs on time, in the amount needed, with 
the right skills.

– Building a Lean workforce by hiring workers who have been 
Lean-trained as part of their fundamental education

• Introduces the concept of Competitive Talent 
Development as an intentional business tool.



What’s NOT New?
From a Lean Perspective

Toyota, the originator of “Lean” thinking and 
methodology through the practice of TPS, is still:

❖ Breaking new ground

❖ Finding new ways to push the practice of 
 TPS/Lean forward

❖ Creating new models that impact areas not yet 
 explored by TPS/Lean work.



The Solution

A collaborative of employers that work 
together with each other and with 
colleges and universities to develop 
global-best talent.

Federation for Advanced Manufacturing Education



AMTAMT
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AMBAMB AMEAME

Talent Pipeline
2010

1 employer/1 college/1 state

TODAY
400+ employers/46 chapters/

48 colleges & universities/
16 states

Starting in Europe and Africa



Simplified



The FAME Career Pathway
Connect into One Continuous Flow System
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In the Beginning There Was

• Continuous Improvement

• Problem Solving

It started with Problem Solving in 1988.
Then it was Improved.

And Problem Solved again.
And improved again.

And Problem Solved again.
And Improved gain.

… and it continues still!



Continuous Improvement

Program Timeframe Key Change Points
Pre-Hire 1988-1990 Initial program
STDP 1990-2003 Classroom → Work/Study
Maint Co-op 2003-2006 Internal students → External students
AMT 2006-2009 Planning
FAME/AMT 2010-2019 Active Career pathway, Lean Mfg., Prof Behaviors
FAME USA 2019-Present Toyota → The Manufacturing Institute

Brief FAME History



On a Higher Level:
The Workforce Problem



What’s the Problem?
• Not enough manufacturing workers.

– 2011 Deloitte study estimates that U.S. manufacturing is short 500,000 workers. 
– The gap is expected to increase to 2.4 million! 

• New technicians are not work ready.
– Technical education scope is limited to single skill disciplines vs. multiskilled.
– Development for workplace practices is essentially non-existent. 

(e.g., safety practice, visual workplace organization, lean practices, problem solving)

– Work values/professional behavior development is low and inconsistent. 
(e.g., attendance, initiative, diligence, teamwork, communication)

– The lack of “soft skills” is the newest threat to U.S. worker capability.

This is a competitive disadvantage in the global market.

• Aging technical workforce.
– Current workforce age distribution is significantly unbalanced. 
– Older, experienced, highly capable workers are retiring in increasing numbers.



Every Process Adds Value (Black)
Built in Quality at the Process (Blue)
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In AMT Every Step 
Adds Value

Highly Encourage STEM for all - Especially boosts females/minorities

Recruit Best Talent from High School

Develops Global-Best Entry-Level Technician

Demonstrate Competence/Work Readiness

Continuous Career Development

Continues STEM encouragement - Introduces career awareness

Pass all employer hiring gates 

Meet employment standards

Technology/Professional Behaviors/Lean
Attendance/all courses ≥ ‘C’/pass 1st time/

Recruit Best Talent from High School
Candidates require no college remediation (top 1/3)

Highest quality STEM program (PLTW)

Highest quality STEM Program



CONTINUOUS FLOW PULL SYSTEM 
PIPELINE

Team Member

Internship

1-2 Yrs

Career

$$$$$$$$

$$$$$$$

$$$$$

H
$$$$$$

K-5

5th Grade
Plant Tours

College Visits
Counselors
Teachers
Parents

6 Yr Launch

College A.S.
$$

$

2 Yr

Special

Toyota

Degree 

Program

100%

Toyota

Relevant

High School

2-4 Yr PLTW

Classroom
Career Days
Plant Tours

College Partner
Counselors
Teachers
Parents

Recreational Days
Clubs

Middle School

Classroom
Career Days
Plant Tours

College Partner
Counselors
Teachers
Parents

Recreational Days
Clubs

1-2 Yr GTT

PLTW

LAUNCH

PLTW Point of
Pull

Source of 
Pull (Gap)



Workforce Pull System

Employer
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Recruit 30 Students
(College Supports)

Year 1

AMT Program
Fall → Spring → Summer
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Project Need 3 Year Ahead

 We Need 30 

Start 30

Account for attrition by sponsoring extra students 
– each company determines own number



Define “Ideal Condition”
Set the Standard

Next Generation

Skilled Team Member

Maintenance

TOYOTA

TARGET: 100% of Maintenance Force

Economic 
Well 
Being

Social 
Well 
Being

Business 
Success

Best
Lean 

Business 
Systems

Best 
Global 
Talent

Best 
Global

Education

Best Global Creativity and Innovation

Why?



AMT Program: Eliminate Muda
8 hrs per day/5 day per week/5 straight semesters



Developing World 
Class People

Not Just Teaching 
Technology

Employers Choose Every Course
Eliminate Muda (non-value added)

FAME College Partner Program to Develop 
The Global-best Technician
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Mathamatics / Metrics/ Measurement / Tech 
Drawings

Machine systems / Machine operation / 
Troubleshooting

Multiskilled

Technical Core

Teaching Method
Traditional

Classroom & Lab

FAME AMT Program Schedule
8+ contact hours per day
5 days per week

• 2 days at college
• 3 days at employer

5 straight semesters

Quality Gates
Higher entry requirement
     College ready – no remediation
Higher academic standard
       C grade in ALL classes
Higher attendance standard
     Employer level attendance requirement
     Tracked at both college & work
Completion of ALL Lean Exercises
     All activities, written confirmation
Completion of AMT format associate degree
     5 semesters of chapter selected tech courses
          credit hours per semester



AMT Program Professional Behaviors Overview

The AMT Professional Behaviors are a direct response to the emerging  soft skills  crisis in the 
American workforce, including new graduates into the workforce; the lack of any effective, systemic 
activity to develop these skills in those who will enter the workforce; and to the recognition that soft 
skills are a crucially important contributor to maximum business success.

The
Six Professional 

Behaviors

The
7 Essential
 Behaviors

The
5 Professional 

Practices

THE AMT PROFESSIONAL 
BEHAVIORS CONSIST OF 3 

MAJOR BEHAVIOR SETS

The
7 Essential Behaviors

Attitude & Respect
Professional readiness with respect for all

Discipline & Character
Staying on task & total integrity

Responsibility
Personal ownership to make things happen

Organization
Structure & logic to maximize efficiency

Time Management
Best use to achieve the most important outcomes

Productivity
Maximizing results for time & resources invested

Social Media Ethics
100% appropriate, value-added use

The
Six Flagship Behaviors

Attendance
Being a contributing asset on time every day

Initiative
Starting your work yourself

Diligence
Completing your work with high quality

Interpersonal Relationships
Being a conflict resolver, not a conflict causer

Teamwork
Achieving more by working effectively with others

Communication
Achieving through speaking and writing.

The
5 Professional Practices

Professional Dress
Appearance that inspires pride & expectation

Professional Posture
Appearance that inspires competence

Professional Greeting
Introductions that convey professionalism

Professional Presentation
Communication that influences decisions

Professional Actions
Key daily actions that strengthen professionalism 

The Competitive
Practices

Other AMT Activities Which 
Contribute to  Soft Skills 

MCE-1
Safety Culture

Examples

MCE-2
Visual Workplace 

Organization
Examples

MCE-3
Lean 

Manufacturing
Examples

MCE-4
Problem Solving

MCE-5
Machine 

Reliability
Examples

Daily Safety Discussions
e.g.: Responsibility, Communication

Safety Board Management
e.g.: Interpersonal Relations, Teamwork

Safety Improvement Projects
e.g.: Initiative, Diligence

Safety Commitment Ceremony
e.g.: Professional Practices

Step 1: Sift
e.g.: Productivity, Diligence

Step 2: Sort
e.g.: Organization, Time Mgt.

Step 3: Sweep & Wash
e.g.: Initiative, Diligence

Step 4: Spic & Span
e.g.: Discipline, Organization

Step 5: Sustain
e.g.: Responsibility, Teamwork

Jidoka Principles & Practices
e.g.: Initiative, Diligence 

Just-in-Time Principles & Practices
e.g.: Productivity, Time Mgt.

House of TPS-M
e.g.: Organization, Productivity

7 Mudas
e.g.: Time Mgt., Productivity

Kaizen Exercise
e.g.: Initiative, Diligence

 

Problem Clarification
e.g.: Organization, critical thinking

Problem Breakdown
e.g.: Organization, analytical thinking

Root Cause Analysis
e.g.: Organization, critical thinking 

Countermeasures
e.g.: critical thinking, Productivity

Foundation Principles
e.g.: Discipline, Communication

Though in AMT  Problem Solving  is 
part of MCE training,  it is often 

classed as a core soft skill.

Key Questions
e.g.: Problem solving, Diligence

Reliability Process
e.g.: Organization, Teamwork
Failure Mode Effects Analysis

e.g.: analytical thinking, Organization
Decision Diagram

e.g.: Productivity, critical thinking
Report Out

e.g.: Problem solving, Communication



D
DEVELOP My Eye for Safety

R
RESPONSIBILITY is mine

I
I make safety happen

V
VALUE safe behavior

E
EVERY accident is preventable

AMT
B C-H-O-I-C-E

Consider
Think it through!

Hazards
What job hazards exist?

Organize
All of the job steps.

Identify
Identify the SAFE WAY!

Communicate
Share your work plan.

Evaluate
Evaluate the results achieved.

I AM COMMITTED ...

… TO FOLLOW THESE 
SAFETY RULES

C

H

I

P

S

No CELL phone use while walking

No HANDS in pockets while walking

Cross only at marked INTERSECTIONS.

POINT and confirm at intersections.

Use STAIR handrail.

An orderly, clean, safe, visual arrangement of 

the workplace that eliminates anything not 

required, provides a specific location for 

everything, and eases work.

The visual system makes "Abnormalities 

Leap to the Eye" for all. Everything is

"Easy to See. Easy to Get. Easy to Return. 

The First Tool of Lean Manufacturing

Visual Workplace Organization (5S)

ZONE 1

ZONE 2

ZONE 3

ZONE 4

ZONE 5

Zone 1:  Monday and 

            after each use

                  Zone 4:  Thursday and 

                               after each use

UNIT QUALITY CONTROL TRAINING AREA LAYOUT

Zone 2:  Tuesday and 

            after each use

Zone 3:  Wednesday and 

            after each use

Zone 5:  Friday and 

            after each use

                         Zone 1
1.  QC Area Board, 5S Cabinet, Supply Cabinet, 
    Lockers, Measuring Jig Cabinet, Precision Tool Cabinet, 
Storage Cabinet

                         Zone 2
2.   Cutting Table, Computer Cart (2ea), and Measurement 
Table (3ea) 

                         Zone 3
3.  Central QC Area - Sweep and Mop

                         Zone 4
4.  Torque Wrench Table, Computer Cart (2ea), and Sensory 
Table (3ea)    

                         Zone 5
5.  Safety Board, Classroom Area, Tool Box

Unit QC 
Schedule Board
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 Activity Card :  QC Zone #4

5s Activity

Sift/Sort/Sweep

 Thursday and after each use

Conduct walk-thur and 

ensure everything is in its' 

place.  Wipe down tools & 

equipment with rust 

prevention lubricant 

Method

Wipe down cabinet with a 

cloth, lubricate tooling and 

follow the visual standard.

Computer Cart (2ea) Sift/Sort/Sweep
Wipe down cart with cloth, 

and follow visual standard.

Sift/Sort/Sweep

Sweep

Sensory Table (3ea)

Sift/Sort/Sweep

Tool & Equipment

Tool & Equipment

Wipe down tools & 

equipment with rust 

prevention lubricant

Wipe down table with cloth,  

lubricate tooling and follow 

visual standard.

Responsibility:  Trainee - Implements  and  Trainer - Confirms

ITEM 

Floor

Torque Wrench Table

Measuring Jig

Cabinet

Sift/Sort/Sweep

Sweep and Mop Floor

Wipe down table with cloth,  

lubricate tooling and follow 

visual standard.

Sift/Sort/Sweep

Wipe down cart with cloth, 

and follow visual standard.

End of Month

Push Cart Sift/Sort/Sweep

Sift/Sort/Sweep

Conduct walk-thur and 

ensure everything is in its' 

place.  Wipe down tools & 

equipment with rust 

prevention lubricant 

Storage Cabinet Sift/Sort/Sweep

Wipe down cabinet with a 

cloth, lubricate tooling and 

follow the visual standard.

Sift/Sort/Sweep

Sweep

End of Month

Tool & Equipment

Wipe down cabinet with a 

cloth, lubricate tooling and 

follow the visual standard.

Responsibility:  Trainee - Implements  and  Trainer - Confirms

ITEM Activity Method

 Monday and after each use

Sift/Sort/Sweep

Sift/Sort/Sweep

Sweep/Inspect

Floor

5S Cabinet

Lockers Sift/Sort/Sweep

Measuring Jig

Cabinet

Verify Information is correct 

on boards.

Precision Tool

Cabinet

Supply Cabinet Sift/Sort/Sweep

Sweep and Mop Floor

Wipe down cabinet with a 

cloth, lubricate tooling and 

follow the visual standard.

Wipe down cabinet with a 

cloth, and follow the visual 

standard.

Wipe down lockers with a 

cloth, and follow the visual 

standard.

Wipe down cabinet with a 

cloth, and follow the visual 

standard.

QC Schedule Visual 

Board

 Activity Card :  QC Zone #1

End of Month

Wipe down table with cloth, 

lubricate all tooling, and 

follow visual standard.

Method

 Activity Card :  QC Zone #2

Responsibility:  Trainee - Implements  and  Trainer - Confirms

Wipe down cart with cloth, 

and follow visual standard.

Tool & Equipment

ITEM 

Measurement Table 

(3ea)

Computer Cart (2ea) Sift/Sort/Sweep

Sift/Sort/Sweep

Conduct walk-thur and 

ensure everything is in its' 

place.  Wipe down tools & 

equipment with rust 

prevention lubricant 

Sweep Sweep and Mop Floor

Wipe down table with cloth, 

lubricate all tooling, and 

follow visual standard.

Floor

Cutting Table

Wipe down tools & 

equipment with rust 

prevention lubricant

Sift/Sort/Sweep

Sift/Sort/Sweep

Sift/Sort/Sweep

 Tuesday and after each use

Activity

Tool & Equipment

Floor Sweep Sweep Floor

Mop FloorFloor Sweep

Responsibility:  Trainee - Implements  and  Trainer - Confirms

ITEM 

 Activity Card :  QC Zone #3

 Wednesday and after each use

 5s Activity Method

Area and Safety 

Visual Board Sweep/Inspect Verify Information is correct 

on boards.

End of Month

Eye Wash Station, 

First Aid and Bio Kit Sift/Sort/Sweep

Wipe down station/kit with 

cloth, and follow visual 

standard.

5s Activity

Monitor and Cart Sift/Sort/Sweep

Area and Safety 

Visual Board

 Activity Card :  QC Zone #5

Method

Floor

ITEM 

 Friday and after each use

Responsibility:  Trainee - Implements  and  Trainer - Confirms

Tool & Equipment Sift/Sort/Sweep

Conduct walk-thur and 

ensure everything is in its' 

place.  Wipe down tools & 

equipment with rust 

prevention lubricant 

Tool Box

Classroom Tables 

and Chairs

Wipe down table with monitor 

and cart with cloth, and follow 

visual standard.

Wipe down boards with cloth, 

and follow visual standard.Sift/Sort/Sweep

Sift/Sort/Sweep

End of week

Sweep and Mop Floor

Wipe down table & chairs 

with cloth, and follow visual 

standard.

Wipe down tool box with 

cloth, lubricate tooling and 

follow visual standard.

Sweep

Sift/Sort/Sweep

AREA MAP
Zone Maps

  SIFT: Needed / Not Needed

● Determine what is needed/not needed. Remove all items

    from the workplace that are not needed.

● Determine Max/Min amounts.

● Establish a Red Tag Area and create Basic Rules.

SORT: Visualize Home Position  

● Easy to See, Easy to Get, Easy to Return. 

● Create total visual standard by sorting & labeling.

● Frequent items closer. All items for one job together.

● MAPS: Area Layout Map for the area under 5S control.

● MAPS: Sub-Area Maps (if needed) 

SWEEP & WASH: Cleaning Is Inspection!

● Clean everything on a schedule and as-needed.

● Use your senses (Look, Listen, Smell, & Touch) in a safe  

manner to detect abnormalities. 

● MAPS: Zone Maps. 

● MAPS: 5S Activity Cards/Schedule. 

SPIC & SPAN:  Total Standardization

● Abnormalities “Leap to the Eye.”

● Make photos of Home Position down to the lowest level.

● Develop standards for every photo/item->Home Position 

● Create "Unbreakable" conditions.

● MAPS: Photo Maps and Standards  

SUSTAIN: Achieve Workplace Safety & Productivity

● Establish formal roles for sustaining the full 5S condition.

● Establish/conduct regular 5S audits and follow-up plans. 

TPS for Maintenance
Lean Manufacturing

Stabilized Work

Standardized Work  Problem Solving Kaizen

Andon

Right First 

Time

Jidoka

Pokayoke

Just-In-Time

Right Skill 

Now

Takt Time

Pull System

TPS
Highest Quality   *  Lowest Cost   *  Shortest Lead Time

Customer First!

Achievement of Quality Achievement of

Productivity

Event Setting

Heijunka

Continuous Improvement Respect for People

TOYOTA WAY

JKK

(Jikotei Kanketsu)

Continuously pursue optimum streamlining throughout 
the entire system through the elimination of Muda (non-
value added work/waste), build quality in at the process, 

and achieve continuous cost reduction.

Maintenance Virtual Value-Added Product 
1 unit of Production Takt Time Availability

TOYOTA Earns Profit 
By reducing the Cost of Manufacturing

The Most Important Role of Maintenance 
Keep the Line Running Without Breakdown

7 MUDAS
C  Muda of Conveyance
C  Muda of Correction
M Muda of Motion
O  Muda of Over Production
O  Muda of Over Processing
W Muda of Waiting
 I   Muda of Inventory

3M’s of Trouble
MURA  Unevenness
MURI  Overburden
MUDA  Non-Value Added

FOUNDATION PRACTICES
Problem Solving Mindset

J-Judgment based on Facts
V-Visualization

P-Purpose of Your Work Confirmed
R-Responsibility & Ownership
A-Act with Speed
C-Customer First
T-Think and Act Persistently
I-Involve All Stakeholders
C-Communicate Thoroughly
E-Each Process Followed with 
   Commitment

8
STEP

PROBLEM 
SOLVINGPractices which enable 

the best problem 
solving.

8
STEP

PROBLEM 
SOLVING
PROCESS

DRIVE & DEDICATION
PRINCIPLES

Foundation
Practices

AMT PROBLEM SOLVING
Analytical, Deep Thinking

0-Problem Awareness
1-Clarify the Problem
    Ideal →  Current → GAP

2-Breakdown the Problem
    Breakdown → Prioritized Problem→Visualize 

      Process → Problem to Solve

3-Set Targets
4-Find Root Cause

    Why → Why →Why →Why →Why … RC!

5-Determine Countermeasures

6-Implement Countermeasure

    Persevere all the way through!

7-Monitor Process/Results
    Right process yields the right result!

   Perspectives: Customer / Company / You

8-Standardize. Maximize Benefit

    Write into standard. Share with other shift, line, 

      plant, FAME

KEY QUESTIONS
Deep Understanding of the Problem

7 QUESTIONS
Q1-What are the 
functions of the 
machine?
Q2-How does it fail?
Q3-What causes it to 
fail?
Q4-What happens 
when it fails?
Q5-Does it matter if 
it fails?
Q6-What can be 
done to prevent/
predict each failure?
Q7-What if the 
failure cannot be 
prevented?

Functions

Failures

Failure Modes

Failure Effects

Decision Diagram 

(C/Ms)

Maint. Plan

AMT MACHINE RELIABLITY
Achievement of Machine Heijunka

MACHINE RELIABILITY PROCESS
1-Audit Machine. Set Target score.

2-Improve Machine Back-up.
3-Complete open Work Orders.
4-Divide Machine functionally
5-Clean Machine. List/Verify Parts.
6-Evaluate Each PLC input/
    Improve HMI
7-Clarify “Normal Condition.”
8-Evaluate spare parts recorded in Step 5.
9-Kaizen “A-Rank” parts.
10-Reduce MTTR of A-Rank parts.
11-Failure Mode Effect Analysis (FMEA)
12-Update PMs, TPM, PdM

Failure Mode: The manner in 

which a fault occurs, i.e. the way 

in which the element faults.

Failure Mode: WHAT is wrong?

Failure Cause: WHY did it happen?

MCE-1: Safety Culture – Value for Safety/Respect for People
MCE-2: Visual Workplace Organizaton/5S– Daily Business Impact
MCE-3: Lean Manufacturing Principles & Practices– Strengthen Business Processes
MCE-4: Problem Solving– Continuous Improvement/Quality
MCE-5: Machine Reliability– Productivity/Heijunka



Line of Sight

Global best Entry Level Skilled Technician
Development Target

For the FAME employer: a Talent Competitive Advantage that produces a Business 
Competitive Advantage through a workforce with the most work-ready entry level 

technicians in the world.

Economic 
Well 
Being

Social 
Well 
Being

Business 
Success

Global 
Best
Lean 

Systems

Global 
Best

Talent

Global 
Best

Education

Global Best Creativity and Innovation

Ultimate GoalOperational Target
At the FAME employer:

100% of Technician workforce, achieved through 
year-over-year pull-system staffing activity.

Strategic Target

Personally Ready

Demonstrates the FAME Professional Behaviors
Attendance/Initiative/Diligence/Interpersonal Relations/Teamwork/Communication/Attitude & Respect/Character & 

Discipline/Time Management/Responsibility/Organization/Productivity/Social Media Ethics/Professional Dress/

Professional Posture/Professional Greeting/Professional Presentation/AMT Practices

Technically Ready

Applies Total Multiskills:

Electricity/Fluid Power/Mechanics/Fabrication/Automation/Programming/Robotics

Competitively Ready

Practices 5 Lean Activities
Safety Culture / Visual Workplace Organization (5S) / TPS-Lean Manufacturing / Problem Solving / Machine Reliability

Strong Math Capability

Upper 1/3 Nationally

Strong Reading Capability

Minimum 12
th
 Grade Equivalent

Fast Technical Learner

Learns -> Applies -> Improves -> Learns again quickly -> Repeat

Effective Digital Media Learner

Digital media is the preferred learning method

Strong Problem Solver

Uses 8-step problem solving, structured troubleshooting

Effective Written & Verbal Communicator

Effective at group and 1-on-1 verbal communication

Develops high quality written material

Effective Interpersonal Skills

A conflict resolver, not a conflict causer

Natural Teamworker

Prefers working as part of a team

Qualified for the Next Education Level

Has Associate Degree + All required employer required training

Operational
Target

Strategic
Target

Ultimate Goal

Development 
Target

Global-best, Entry Level Technician

How the floor level 
activity is connected to 
the top business results 
of the company is 
identified, integrated into 
the system, and aligned 
so that it connects from 
top-to-bottom-to-top in 
both directions.

KPIs can be applied at all 
levels to understand both 
success at the level and to 
connect results – good or 
bad – between levels for 
more effective problem 
solivng.



Problem Solving Example

Impromptu Presentation of an AMT Student Problem Solving Project

https://youtu.be/ZWRFOii95qk 

19 years old.
First problem activity ever.

Development of the thinking process.

https://youtu.be/ZWRFOii95qk


Lean System Examples
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ELIMINATION OF MUDA
Seamless transition - 60 credit transfer

ELIMINATION OF MUDA
Every course adds value

GATE CHECK
All continuing pathways 
start with AMT graduate

GATE CHECK
No college remediation



Standardization

• Standardization allows:

– Other standardized programs to be added to the 
base program (e.g., AMB Pathway)

– Easier and effective metrics for management

– Duplication to multiple locations

– Easier training to support all programs

– Sustainment of improvements!



Diversity – Make the Future!

https://youtu.be/4BpKYOmEc5A
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https://napequity.org/makethefuturefame/

https://youtu.be/4BpKYOmEc5A
https://youtu.be/4BpKYOmEc5A
https://napequity.org/makethefuturefame/


The Ideal Pathway – Achieved!

The FAME Career Pathway

Elementary
School

Middle
School

High
School

Associate
Degree

Bachelors
& Masters

The likely first in the nation grade-over-grade PreK-to-Masters career pathway in the U.S.
• All students are from the Harrison County, Ky. school district.
• Representative teachers at each level, and a sponsoring employer are included.
• Goal: Enlarge the scope of PreK-to-Masters pathways in the Bluegrass Chapter
• Create PreK-to-Masters career pathways in other regions and states.

Harrison Co. School District Bluegrass Comm.
& Tech. College

Northwood
University



Results

College Debt

Almost All AMT Students Graduate

Without College Debt

Attract the Best Candidates

No Barriers to Continued Education
(Remember that all education in the FAME Career Pathway Benefits the Employer as well as the student)



Results

GRADUATION RATE
Full-time/On-time

≈  85%
In 2 years

Community College Norm
5%-20%

2-year program completed in 3-years



Results

IMMEDIATE HIRE RATE
By the original sponsoring employer

≈  85%

Good for the employer

Good for the student



Results

12
Best Education 

Pathway in the U.S.

NCPN/Kuder Career Pathways 
Partnership Excellence Award Winner

2013

National 1st Place Award

Toyota AMT Program

2013
1st cited key contributor to the

Global Science 
Award

New York Hall of Science

For STEM Education 
Leadership

2015
Workplace 

Readiness Award

For the AMT Program

Toyota Motor Mfg.,KY

The American College Test

Teamwork Award

National Alliance
for Partnerships in Equity

Advanced Manufacturing 
Career Pathways

20162016

Thoroughbred Award

For outstanding contribution to 
Workforce and Economic Development

KY FAME
Northern Ky. Chapter

2016
Indiana

Career & Technical 
Education

Program of Excellence

Employer Division

Toyota Motor Mfg., IN

2019

To the Program Founder for 
developing FAME and its 

impact on manufacturing. 

2018

Benchmark 
Program

Strategic Improvement 
Program

National Career 
Pathways Network

2018

Better 
Government

National
Runner-up

2017

Education & 
Workforce Development

Program of
The Year

GO FAME
Greater Owensboro

2017

Transformative 
Partner

National Award

2019

Innovation Award

FLFAME
Sunshine Chapter

Volusia Manufacturers 
Association

Awards
& Recognitions



FAME USA Locations

✓ FAME has received in-person study visits by: Germany, Mexico, Canada, Japan, 
United Kingdom, Ireland, Paraguay, Senegal, Peru, Uganda, Portugal, South 
Africa, Ecuador, Chile.

✓ FAME has had active inquiries from: India, Indonesia, Brazil, Ecuador

✓ Ireland and South Africa are starting the first international chapters



Highlight Summary

• Global-best, Entry-level technicians/engineers/business
• Comprehensive soft skill development.
• Highly proactive diversity program.
• Builds Lean development into fundamental learning.
• Tool to build a Lean workforce.
• Strengthens Lean culture development.
• Leadership program.
• Pull system to provide a workforce with the needed 

skills, on time.
• Introduces the concept of intentionally managed 

competitive talent.



FAME GOES NATIONAL

• Due to FAME’s exceptional success and growth:
– The Manufacturing Institute and TOYOTA have entered a 

partnership to transition FAME to MI.

– MI will scale the program to the nation.

– National announcement on September 10, 2019

– What is the difference?

• Stronger support, more resources, long-term sustainability.
https://youtu.be/7_Ap_E4YIAY

https://urldefense.proofpoint.com/v2/url?u=https-3A__youtu.be_7-5FAp-5FE4YIAY&d=DwMGaQ&c=DDPRwrN9uYSNUDpKqPeD1g&r=-3chNFPHq8kCrt6E5-DedM8eQpvt7RlDmZ27CDVV9bc&m=Rni44X0oPJq4vBEMrQEEagBsCrzY9tSRaqRvg62BkZs&s=NyiMepedKGlt9dm1pdLITgKePVoggYsfUG5-I1u69a0&e=


See It In Action

KYFAME-Northern Kentucky Chapter
See/hear the perspective of a FAME chapter, including employers, AMT 

students, the College Partner, economic/workforce development.
https://youtu.be/2OMasmuTjO8 

https://youtu.be/2OMasmuTjO8


Q & A

AMTAMT

B

AMBAMB AMEAME

www.fame-usa.com
Join me on LinkedIn: https://www.linkedin.com/in/dennis-dio-parker-6849578/

https://www.linkedin.com/in/dennis-dio-parker-6849578/
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